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Regulations 

This report is completed in line with changes to the Children’s Homes Regulations 2015 (as amended) and The Care Standards Act 
2000 (Registration) (England) Regulations 2010. 46.—(1) The registered person must review the appropriateness and suitability of the location of the 

premises used for the purposes of the children’s home at least once in each calendar year taking into account the requirement in regulation 12(2)(c) (the protection of 
children standard). (2) When conducting the review, the registered person must consult, and take into account the views of, each relevant person. 

 

 

Address of Children’s Home: Kite House 
8 Thelsford Way 
Solihull 
B92 9NR 

Ofsted Registration: 1232657 

Company: Compass Children’s Homes 

Registered Manager: Rebecca Linden 

Telephone Number: 01217 041 142 

Email: Rebecca.Linden@compasschildrenshomes.com 

Date of assessment: April 2019 

Annual Review Date: April 2020 

Updated: April 2020 - monthly 

Assessed by: Rachel Ashton/Paula Niven 

Validated by: Ben Jordan 
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Description of home  

Kite House is a large semi-detached, stone built, 6 bedroom family home, thoughtfully decorated and furnished to a high standard; it is homely, calming, 

and comfortable and celebrates the activities of the children who live there. The downstairs comprises of a washroom, spacious kitchen, large lounge / 

diner, games room and staff office with an attached wet room. Upstairs there are four well-proportioned children’s bedrooms, two staff sleep in rooms and 

a large family bathroom. 

 

Compass Children’s Homes always look at the needs of our young people when considering children who may become part of the home; this includes ages, 

behaviours, family location and education provision. Consideration of the matching of our young people is paramount to ensure that they can be suitably 

supported and have the best opportunity to thrive and have positive outcomes. 

 

ELMDON - Solihull  

Solihull is a broadly affluent Borough in both the regional and national context, with generally above-average levels of school performance and low crime 

rates compared with the West Midlands. Solihull as an authority is, however, challenged by a prosperity gap, with performance indicators in the 

regeneration zone to the north of Birmingham International Airport significantly lagging the rest of the Borough. Geographically, Solihull can be split into 

the northern area (including the regeneration zone), the urban west (including Solihull town centre), the rural east and the semi-rural south. 

 

Elmdon is located in the urban west of the Borough, south of Coventry Road and bordered by Lode Lane/Hobs Moat Road to the west. Alongside the Land 

Rover plant other notable features in the area include the “Green Flag” Elmdon Park and Birmingham International Airport and National Exhibition Centre 

in neighbouring Bickenhill ward. Elmdon, divided by the Land Rover plant, is not a homogenous community, with a significant north/south split between the 

area known as Elmdon Heath in the south and Elmdon in the north. 

 

Although mostly urban, areas such as Coppice and Elmdon Park North in the east are somewhat more isolated at the edge of the conurbation, with greater 

distance to key services. The map illustrates the individual localities within Elmdon, based on the Office for National Statistics LSOAs. A number of LSOAs 

cross ward boundaries, most notably Coppice, which although by area falls mostly in the Bickenhill ward, has its greatest population concentration in 

Elmdon. 
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There are not sufficient facilities for Kite House to provide care to young people who are severely physically disabled or have some specific special needs. 

 

As a service we support our young people in the following areas: 

 Preparation for independence / development of social skills 

 Increasing self-esteem and confidence 

 Achieving educational goals 

 Preparation for employment  

 

Our home works with a diverse range of young people who present many differing behaviours, inclusive of: 

 Challenging behaviours, including emotional & behavioural difficulties 

 Attachment difficulties 

 Missing from care 

 Self-harm 

 Alcohol & Drug issues 

 Low self-esteem / confidence 

 Sexualised behaviour 

 Autism, Asperger and mild learning difficulties  

 

Compass Children’s Homes always look at the needs of our young people when considering children who may become part of the home; this includes ages, 

behaviours, family location and education provision. Consideration of the matching of our young people is paramount to ensure that they can be suitably 

supported and have the best opportunity to thrive and have positive outcomes.  
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General Risk Assessment Form 

Area of risk: Who may be at risk: Existing measures to control risk: 

Safeguarding – Self Harm 
/ Suicide / Inappropriate 
sexualised behaviour 

Young People 
 

We have a clear Risk Assessment of each individual young person, regarding their behavioural 
needs and risks they may pose to self or others. 
 
This clearly lays out the previous known risks, & a chronology of episodes, as well as responses and 
management of the young person who is self-harming. 
 
If one of young people displayed inappropriate sexualised behaviour the home will provide 
specialist therapists on a regular basis, looking at and addressing PSB (problematic sexualised 
behaviours). 
 
The children at Kite house have individual risk assessment regards to any self-harm or PSB.  
 
The home has bedroom door alarms and high ratios of staff to monitor the children & young 
people. 
 
As a home we also work in ‘partnership’ and liaise regularly with the Police, CAMHS and any other 
professionals involved with the young person. 
 
We always share appropriate and significant information regarding a young person with who it 
needs to be shared with. All children’s social workers and parents where appropriate will receive 
any incident forms or accident form to ensure we work in partnership with all professionals and 
parents involved with each of our children.  
 
We work using a ‘multi-disciplinary’ approach seeking to find the best outcomes for the child. 
 
Staff are trained in First Aid and the management of self-harm, but this is very individual & specific 
to each young person. 
 

Outcome: 
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That children & young people are kept safe and protected from harm / harmful influences around them. That there are appropriate local & community 
support persons, where information and guidance can be sought by either children or staff. That the staff working with & supporting children are 
knowledgeable in the area and able to offer appropriate, safe care & guidance. 
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Area of risk: Who may be at risk: Existing measures to control risk: 

Gang affiliation / is there 
a likelihood of children 
becoming drawn into 
gang crime or anti-social 
behaviour in the local 
area 
County Lines 
Knife Crime 

Children / young people 
& peers 

All behaviours / risks are considered at the point of referral.   
 
Our matching process is stringent and the ‘match’ with current placements is always high on 
priority.   
 
We work with the Joint Protocol to reduce the prosecution of Looked After Children. 
 
High staff to child ratios to observe and record patterns of behaviours, which can be analysed and 
appropriate specific risk assessments can be put into place. 
 
Request placement plan reviews with the local authority and ensure multi-disciplinary / agency 
working. 
 
Information / intelligence is shared with the Police for future episodes. Contact is always 
maintained with the children and any information gained is recorded to build up pictures of 
repetitive areas / friends. Consultation with Local Police Officers for the Solihull area in July 18 
state that full extent of this is really unknown, but that we would consider it as a risk factor to 
children in homes within the Solihull borough-PS 21291 Dee Evans. 
 
Managers and staff at Kite House are trained in recognising the signs and symptoms of children 
being involved in County Lines 
 
Solihull has several organised crime groups (OCG’s) operating across the authority area-one main 
groups B36 –in addition-Solihull has young people linked to county lines in Erdington and across 
Solihull. 
When placements are made we liaise with Emma Linton to support risk assessments.  
Locations concerned are regularly updated by the Exploitation team. These are shared at the 
locality meetings we will now be invited to.  
Current risk areas are Birmingham east, Solihull border, by Sheldon, Shirley park-staff to be vigilant 
in completing FIB forms and sharing information to enable the police to risk assess the area. 
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The children of the home have received extensive education around knife crime throughout key 
work sessions, AQA’s and group discussions. We also discuss local news articles with the residents 
to help broaden their knowledge and promote healthy discussion.  
 
Local police officer PCSO 31570 Sabastian Franks Solihull Police emails weekly and visits when 
possible to ensure that risks within our local homes around our children remain updated and 
informed  
 

Outcome: 

To ensure children are kept safe, make appropriate choices and have an awareness of their own self. 
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Area of risk: Who may be at risk: Existing measures to control risk: 

Does the Location of the 
home present a risk that 
children will be targeted 
for sexual exploitation 
In February 2018 we 
have raised concerns of a 
local establishment to 
the police. The children 
have gravitated towards 
this shop and seem to 
return there on occasion. 

Children / Young People 
& peers 

As a home we work to the ‘partnership’ and liaise with the Police, attending their safeguarding 
forums and sharing information. 
 
We have regular contact with the local Police, who know all of our children & young people. We 
are implementing a CSE screening tool for each child in liaison with social workers. This will be 
shared with working partners. 
 
All of our young people have individual risk assessments. If they are permitted to have ‘Free Time’, 
the risk assessment will give clear guidance on the boundaries / reporting procedures & 
timescales. Otherwise, all young people are accompanied by staff members. 
 
Young people have information available in print & through discussion with health visitors / LAC 
Nurse to raise their awareness of CSE and also in relation to general positive sexual health. 
 
Information / intelligence (descriptions of individuals, addresses, and car registrations) are shared 
with the Police for future episodes. We have also now had the lead CSE police officer attend to 
discuss the concerns and we are working with them to improve knowledge with the team. This will 
expand further with them due to attend a team meeting. They are also scheduled to meet the 
children and discuss CSE. 
 
Training for staff in the area of CSE is annual on line and when areas of concerns are identified 
within the home or locality further training sourced  
 
Contact is always maintained with the children and any information gained is recorded to build up 
pictures of repetitive areas / friends. 
 
Regular therapy sessions can be sought for the young people and also clinical, specialist 
supervision for the staff if required. 
The Exploitation team manager advised that Currently there are no ongoing serious and complex 
CSE investigations in our area 
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Bedroom doors have alarms fitted as additional means of monitoring the children and young 
people. If required CCTV would be installed to again safeguard the children and young people. 

Outcome: 

That the children are safe in their surroundings, from peers or adults who may have potential damaging behaviours. To ensure that all young people have 
an awareness & understanding of CSE and how they can keep themselves safe. 
 
To build positive, informative working relationships with the Police and other relevant professionals. That all staff are aware of the potential ‘signs’ of a 
child or young person being involved in CSE. 
 
That once young people are carefully matched to the home, that their individual needs, risks and concerns are highlighted to inform this risk assessment, 
on-going practice and procedures.  Management adapt staffing ratios accordingly to ensure the safety and well-being of our young people is continually 
upheld, drawing on their knowledge of CSE victims, victim facilitators and push and pull factors of perpetrators and the complexities around this for 
young people. 
The manager has secured close working relationships with the Exploitation and Missing Team manager and through these discussions is able to feed in 
concerns, and is provided with an overview of our community with regard to CSE and any locations, or people of interest, that we have concerns about.  
However, managers ensure that CSE is on the staff meeting agenda and are highly vigilant to the 4 stages of grooming and the different models of CSE. 
 

 

 

 

 

 

 

 

 

Area of risk: Who may be at risk: Existing measures to control risk: 
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Environmental factors – 
possibility of presenting 
a ‘hazard’ to young 
people 
 
 
 
 
Road - The traffic on the 
road through Thelsford 
Way is 30mph 
 
 
 
Missing, being hit by  
Traffic, hitching a lift, 
stranger danger, staff 
following children into 
the road. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Children & young 
people / staff / visitors 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

In the area of the home, there are very limited environmental factors that would adversely affect 
the health, safety & wellbeing of children / staff / visitors to the home. Staff aware that if the 
children leave the premises unauthorised they need to follow to ensure the safety of the child, 
commuters and themselves.  Staff will also take the home’s car with them ensuring that their 
hazard lights are flashing to alert oncoming drivers.  
 
There have been occasions when children have sat in the middle of the road to cause obstruction, 
staff will ensure in these circumstances they will be pro-active in moving them to safer areas Staff 
to monitor vehicles parked near the home gates and if suspicious take number plate and monitor 
children closely.  Staff to inform West Midlands Police of any concerns.  This is to prevent the 
likelihood of others taking the children offsite and subject them to possible risk of exploitation. 
 
 
Young people are offered structured leisure activity and to ensure that they use their time  
Constructively, and are discouraged from hanging around on the road side.  
 
Risks to consider:  
• Traffic on roads  
• Uneven pavements/kerb edges  
• Road works  
• Lack of pavement  
 
Risk Control Measures  
  
• Supervision levels of children appropriate to their individual level of need.  
• Adults to halt at kerbs, children only cross while adult supervises crossing.  
• Adult to choose appropriate place to cross roads i.e. avoid crossing between parked cars 
and use zebra crossing if possible.  
• Plan route carefully to minimise number of road crossings and to avoid area of road works.  
• Children to receive instructions about appropriate behaviour and road crossing etc.  
• Adults to warn children to look at pavements/kerbs etc. and to take care.  
• Ensure children walk in single file in cases where there is no or limited pavements  
• Inform children of concerns about traffic and instruct them to remain close to road edge  
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Industrial 
units/commercial 
buildings. 
 
 
 
Flooding/Canal 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Property 
 
 
 
 
 
 
 
 
 

• Walk to face oncoming traffic if possible  
•             Ensure children are aware of taking care on steps  
 
Additional Considerations  
 
• How far is the walk and are all the children able to walk that far  
• Ensure Children understand Road Safety code of behaviour –AQA’s to be completed with 
children about road danger 
• Do the children have a good understanding about stranger danger  
• Do the children understand the highway code and aware of the safe places to cross 
 
 
Children to be supervised at all times when leaving the premises unless their care plan states 
different. If a child attempts to go missing from care and staff feel that they are going to place 
themselves in danger staff will physically intervene 
 
All adults have a good understanding of missing protocols which feeds through to the Solihull 
Exploitation and missing team. This would enable a professional conversation to take place around 
risk and the appropriate social worker would be notified. 
 
 
 
 
 
As the home is situated in a semi-rural area, there is some cottage industry / small industrial type 
units. Some children are drawn to construction sites as exciting places to play. The dangers of 
playing in such areas are discouraged by the staff and the children are educated of the dangers. 
There would be risk assessments individual to young people who may attend / work in such 
aspects of the community. 
 
 
The Grand Union Canal runs for 147 miles from Paddington right into the heart of Birmingham. 
Canals are considered to be controlled water bodies so flood risk is deemed to be minimal unless 
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Train stations 
 
 
 
Noise Pollution - 
Birmingham Airport 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
Children & young 
people 
 
 
Children & young 
people 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

over-topped in storm conditions. There is, however, a residual risk of structural failure. The CRT is 
not a flood defence body, although they do manage some critical flood defence structures 
including flood gates. 
 
Canal flooding may occur as a result of their capacities being exceeded and/or as a result of raised 
embankment failure. The latter can happen suddenly resulting in rapidly flowing, deep water that 
can cause significant threat to life and major property damage. 
For more information please refer to: www.solihull.gov.uk/Portals/0/Planning/LDF/2014-12-
17_Solihull_Level_2_SFRA_FINAL_ISSUED.pdf 
 
Children to be discouraged from playing near the canal and informed of all potential dangers of 
doing so. When walking along the canal path children advised to stay away from the edge. If a child 
falls into the canal throw lines/rings that are provided near the water’s edge. 
Adults are to stay calm and inform the child to stand up, remain calm and swim to the side. 
Adults to call 999 if necessary. 
When walking along the canal appropriate footwear to be worn. 
When walking along the canal adults to ensure they are carrying a mobile phone. 
Adults to ensure children walk single file past anglers and keep clear of lines. 
 
Solihull train station is 2.2 miles from Kite House with appropriate Health & Safety signage posted. 
The home will ensure that the children are aware of the risks and will be discouraged from playing 
near the site and the dangers of doing so. Birmingham International Train Station is also within 
walking distance. 
 
Birmingham airport is situated 4 miles from Kite House. Understanding the impact of noise on the 
local community is critical. One way in which the Airport determines local noise impacts is through 
the use of noise contours. As a result of the improvement in the noise climate the number of 
people exposed to aircraft noise has decreased over the years. The graph shows the population 
exposure within the noise contours 69-57 dB(A)1 16 hour LAeq day for the years 1993, 1998, 2000, 
2002, 2004, 2006, 2008, 2010 and the most recent 2013. 
 

http://www.solihull.gov.uk/Portals/0/Planning/LDF/2014-12-17_Solihull_Level_2_SFRA_FINAL_ISSUED.pdf
http://www.solihull.gov.uk/Portals/0/Planning/LDF/2014-12-17_Solihull_Level_2_SFRA_FINAL_ISSUED.pdf
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Environmental Flooding 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
Property, children and 
staff 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
The location of Kite House is in an area that has a very low chance of flooding from surface water.  
 
Very low means that each year, this area has a chance of flooding of less than 1 in 1000 (0.1%).  
 
This type of flooding can be difficult to predict, much more so than river or sea flooding as it is hard 
to forecast exactly where or how much rain will fall in any storm.  
 
This is based on the best information we have available, such as ground levels and drainage. 
Flooding from groundwater can happen when the level of water within the rock or soil that makes 
up the land surface (known as the water table) rises. Groundwater flooding occurs where 
groundwater levels rise above ground surface levels. Groundwater flooding is most likely to occur 
in low-lying areas underlain by permeable rocks (aquifers), usually associated with chalk, 
sandstone and limestone catchments that allow groundwater to rise to the surface through 
permeable subsoil following long periods of wet weather. The Environment Agency has a strategic 
overview for all sources of flooding including groundwater. The Environment Agency also produce 
monthly water situation reports based on data provided by themselves, the Met Office and water 
companies. 
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Road Safety 
Serious Injury/Death 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Children & young 
people 
 
 
 
 

 
 
 
 
 
 
 

During periods of prolonged rainfall events and sudden intense downpours, overland flow 
generated from adjacent higher ground may flow across land and ‘pond’ in low-lying areas without 
draining into watercourses, surface water drainage systems or the ground. Intense rainfall that is 
unable to infiltrate into the ground or enter drainage systems can quickly run overland and result 
in local flooding. Historic surface water flood incidents are reported to have impacted areas across 
Solihull concentrating in the west of the Borough. Multiple critical drainage areas are known within 
Solihull which are also concentrated in the west. Solihull suffered significantly during the July 2007 
floods where the most significant effects were seen around Nethercote Gardens and Cheswick 
Green due to extensive fluvial flooding from the River Cole and the River Blythe respectively. 
Following this, a Local Flood Risk Management Plan (FRMP) was undertaken for the River Cole. This 
study determined that Combined Sewer Outfalls (CSO’s) contribute heavily to fluvial flows. 
 
During very serious flooding i.e. the need for home evacuation and provision of temporary 
accommodation is covered by SMBC’s Emergency Plan which is also available online at 
http://www.solihull.gov.uk/emergencyplan/ 
 
Flood Alert Areas: 
River Rea and River Cole to the north west 
River Blythe across the central and southern parts of Solihull 
River Tame across the very north 
 
Flood Warning Area: 
River Rea, River Cole, River Tames and River Blythe. 
 
If a flood warning is in place: 
Should flood warnings be put in place by the Environment Agency the council will provide further 
local flooding information and updates on related topics such as traffic and travel. Please note that 
you can always call the Environment Agency’s Floodline on 0845 988 1188 if you have concerns 
about flooding. If a serious river flood event is expected the council will put information on the 
front page of its website and a dedicated telephone line is likely to be established. The number will 
be advertised on the website and given out to callers at the time. Surface water flooding takes 
place with less notice and is therefore harder to provide warning for. 
 

http://www.solihull.gov.uk/emergencyplan/
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Local Travellers site 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Children & young 
people 

 
 
 
 
 
 
 

Young people are offered structured leisure activity and to ensure that they use their time 
constructively, and are discouraged from hanging around on the road side. 
 
Risks to consider: 
Traffic or road works on roads  
Lack of pavement or uneven pavements/kerb edges   
 
Risk Control Measures: 
Adults to halt at kerbs, children only cross while adult supervises crossing.  
Adult to choose appropriate place to cross roads ie. Avoid crossing between parked cars and use 
zebra crossing if possible.  
Plan route carefully to minimise number of road crossings and to avoid area of road works. 
Children to receive instructions about appropriate behaviour and road crossing etc. 
Adults to warn children to look at pavements/kerbs etc. and to take care. 
Ensure children walk in single file in cases where there is no or limited pavements  
Inform children of concerns about traffic and instruct them to remain close to road edge 
Walk to face oncoming traffic if possible  
Ensure children are aware of taking care on steps 
 
Additional Considerations: 
How far is the walk and are all the children able to walk that far 
Ensure Children understand Road Safety code of behaviour 
Do the children have a good understanding about stranger danger 
Do the children understand the highway code and aware of the safe places to cross 
 
An estimated 1.2 miles from the home there is a Gypsy and Traveller site located on Gables Close, 
off Old Damson Lane, Solihull, approximately 3.4 miles North West of Solihull Town Centre and 7.5 
miles East of Birmingham City Centre.  The site is located on a main bus route along Damson 
Parkway and is close to the Coventry Road, M42 motorway (Junction 6) and Birmingham Airport. 
The site is within easy commuting distance of Birmingham and Solihull. 
The land is adjacent to two other Gypsy and Traveller sites. One site is privately owned, and the 
other is managed by Solihull Community Housing. The Rooftop and Solihull Community Housing 
site are accessed via a shared driveway which exits onto Old Damson Lane. The site has 11 pitches 
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with space for two caravans and two cars per pitch. There is a separate communal lorry park for 8 
vehicles and a large well equipped children’s play area in the centre of the site. The communal 
areas, lorry park and entrance are all covered by high quality CCTV. There is also a paddock area to 
be able to safely graze livestock. 
 
At Kite House if we believe a child is visiting a travellers site without permission and staff were to 
attend to collect the child please be aware of the following risks. 
 
Risks to be aware of: 
Follow MISPER protocol 
Familiarise yourself with the site and its exits 
Beware of the dogs, large vehicle and quad bikes, gas bottles on site 
Trust your instincts, if you feel unsafe then leave. 
Be aware of small children walking around the site. 
Work with the family as a unit, maintaining parental contact if working with children. 
Talk to people and introduce yourself, but be careful not to tell others on the site why you are 
visiting a particular family. If you are there for a reason which involves the whole site, make sure as 
many people as possible are aware of you. Be prepared for lots of questions. 
When approaching a plot, firstly call out, and wait to be asked on to the plot. Do not enter a 
Caravan or Shed unless asked to do so. 
Do not enter a trailer uninvited. 

Outcome: 

That young people have an awareness of potential hazards, and consequences of irresponsible behaviour in relation to environmental factors. 

 

Area of risk: Who may be at risk: Existing measures to control risk: 

Trespassing onto 
Private Property 
(farmers land) 
Injury/Drowning/Death 

Children & Young 
People  
 

Young people and staff should be aware of areas of private land, where they could trespass while 
walking. 
 
Farms are a high risk environment for children. The major causes of childhood accidents are 
tractors 
and machinery (58%), and drowning (21%). 
Adults to ensure that children understand the risks and to discourage children playing on 
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farmland if unaccompanied by an adult. 
Keep children away from water & heights 
Supervise children at all times 
Stay clear of livestock 
Do not allow children and young people to play on or near tractors or other agricultural machines. 
Keep children away from haystacks or strawstacks that could be used as dens. 
Do not allow children to play in a barn unsupervised. Barns often have high lofts and hard ground, 
making falls very dangerous. 
Be aware that manure pits and silos can give off poisonous gases. They are usually colorless and 
odorless, but deadly. 
Never allow the children to enter these areas. 
Key work sessions will be used to reflect on missing from care episodes. 

Outcome: 

That young people have an awareness of potential hazards, and consequences of irresponsible behaviour in relation to trespassing. 

 

 

 

 

 

 

Area of risk: Who may be at 
risk: 

Existing measures to control risk: 

Missing from care 
– local transport 
links 

Children & Young 
People  
 

We have a clear Risk Assessment of each individual young person, regarding their behavioural needs. This 
clearly lays out the previous known risks, & a chronology of episodes, as well as responses and management of 
the child or young person who is missing from care. 
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There are Bus Stops outside of the home that link to Birmingham, Sutton Coldfield and Erdington. Staff are 
aware of the local area and keep records of known areas that children who go missing from care would 
regularly visit. Relationships with Key staff at the local transport services will be made to assist with ensuring 
the safety of the children. 
 
The staff must follow policy in relation to supervising all young people. If they children were to leave the 
property without permission, staff are to follow them as far as possible and follow the child’s individual MISPER 
protocol. 
 
When reporting young people as missing without permission to the Police, the nature of any individual 
concerns must be flagged as High Risk, especially if there is more than one young person absent and they have 
gone missing from care together. 
 
As a home we also work to the ‘partnership’ and liaise regularly with the Police and any other professionals 
involved with the child or young person. We always share appropriate and significant information regarding a 
child or young person with who it needs to be shared with. 
 
 We work using a ‘multi-disciplinary’ approach seeking to find the best for the child or young person. 
 
We will reduce / withdraw money in hand to prevent the likelihood of children or young people having the 
resources to go missing from care. Various other specifics may be used such as no unsupervised free time, 
restricted lifts to certain areas.  
 
Where there are missing concerns alongside exploitation risks the manager would discuss with placing social 
worker whether a referral for NRM for trafficking would be appropriate. This would enable the home to liaise 
with British Transport Police and other partner agencies if they felt young people were being moved and 
trafficked.  
 
Key work sessions will be used to reflect on missing from care episodes. 

Outcome: 

That the child or young person feels safe in his home environment, and is able to work with the staff by discussing their needs / anxieties. To ensure the 
safety of placed children and young people as individuals and also the safety of the local community. 
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To motivate the child or young person to be able to look at other ways of dealing with emotions in a more safe & productive manner. 

 

Area of risk: Who may be at 
risk: 

Existing measures to control risk: 

COVID19 
Infections  

Children & Young 
People  
 

Nationally there has been an outbreak of COVID19 virus which has vastly spread throughout UK and our local 
town of Solihull.  
As of 23.3.20 there has been 8 recorded cases of local infection all being treated at Solihull Hospital with the 
first case reported on 20.3.20 
Surrounding Solihull is Birmingham with 34 confirmed cases, Warwickshire and Coventry with 14 recorded 
cases  
Nationally as of 26.3.20 there has been 9529 reported cases and 477 deaths   
Risk assessments have been completed on all adults within our home. Plans have been agreed with all children 
and LA to ensure education health and social care needs continue to be met to a high standard  
Adults received training around COVID19  
Solihull Local authority have a contingency plan for locals which is updated daily and adults at Kite house check 
daily https://www.solihull.gov.uk/Resident/socialservicesandhealth/Coronavirus 
 
Public Health England guidelines being followed and reviewed daily. 
 
Risk assessment have been put in place for children with underlying health issues.  
HH who tends to go missing and place himself at risk and CC who relies on her free time out of the home will 
have extra work completed by their key workers through community meetings and Key works to ensure they 
have a good understanding of the risk and why the lock down has been put in to place and the importance of 
following these boundaries.  
All children will have this work completed however due to the potential risks for HH and CC further work will be 
completed with key workers.  

Outcome: 

That the child or young person feels safe in his home environment and to ensure the safety of placed children and young people as individuals and also 
the safety of the local community. 
 
To motivate the child or young person to be able to manage and respect health and safety for self peers and local community whilst reducing risk of 
infection  

https://www.solihull.gov.uk/Resident/socialservicesandhealth/Coronavirus
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Area statistics 

Average age 

In 2011 the average age in Elmdon was 42.2 years, higher than both the Solihull (41.3 years) and England (39.3 years) averages. This above average age is in 

Elmdon is consistent with an age profile in which the ward has proportionally more residents aged 65 and over (20.6%) than the Solihull average (19.2%) 

and fewer in all age bands under the age of 30 years; 18.1% aged 0-15 years compared to 19% and 14.7% aged 16-29 years compared to 15.8%. 

 

 

 

  

Age (years) Percentage in area 

Age 0 - 15 17.4% 

Age 16 - 24 9.5% 

Age 25 - 64 50.7% 

Age 65+ 22.4% 

Age 0 - 15

Age 16 - 24

Age 25 - 64

Age 65+
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Qualifications 

The majority of children in the Elmdon area attend either Coppice Junior School or Valley Primary. The proportion of pupils achieving at least level 4 in 
reading, writing & maths is slightly above the England average at Coppice Junior (82%). By contrast, Valley Primary has the lowest level in the borough 
(53%), with the average key stage 2 score per pupil also below average at this school. 

At a Borough level pupil attainment at Key Stage 4 (16 years) in Solihull is good, albeit with a significant spread at individual school level. Provisional results 
for 2014/15 show that, with 60% of pupils attending a Solihull school achieving at least 5 A*-C grade GCSEs including English and Maths compared to the 
England average of 53%, the borough’s schools rank joint 34th out of 151 Local Authorities (top quartile) in the country. 

The majority of pupils in Elmdon attend either Lode Heath School or Lyndon School Humanities College. 53% of pupils achieved at least 5 A*-C grade GCSEs 
including English and Maths than England as a whole at Lode Heath in 2014/15, in-line with the national average, whereas results at Lyndon (43%) were 
towards the lower end of the spectrum for Solihull. 

The proportion of pupils achieving 5+ A*-C GCSEs including English & Maths has fallen in each of the last two years at both Lode Heath and Lyndon, 
although this is consistent with the pattern both nationally and across Solihull as a whole. 

School attainment at Key Stage 4 (KS4) can also be measured by the average score per resident pupil at LSOA, regardless of school attended, with the latest 
data from 2013/14 academic year. The average KS4 score per pupil in Elmdon in 2013/14 was 373, above the England average (366), but below that for 
Solihull (399). Within Elmdon, Land Rover North is the only LSOA neighbourhood with an average KS4 score per pupil significantly below the England 
average. 

 

 

Qualifications 
Totals 16 - 74 

Percentage in area 

Level 4+ reading, 
writing & maths 

83% 

Average point score per 
pupil 

29.6% 

Reading 91% 

Writing 93% 

Maths 88% 
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White

Black & Asian minority Ethnic
Population

Born in UK

Born Outside UK

Ethnic groups 

The population of Solihull is becoming increasingly diverse, with the number of residents from a Black or Asian Minority Ethnic (BAME) background 
increasing by +108% between 2001 and 2011, representing 10.9% of the population compared with 5.4% 10 years earlier. 

Elmdon has undergone a similar change with the number of BAME residents increasing by +116% (+780 individuals) over this period, compared to a fall of -
6% (-707 individuals) in the White population. As a result of this changing demographic the proportion of BAME residents has increased from 5.6% in 2001 
to 12% in 2011, the 7th highest concentration in the borough. 73% of the BAME population in Elmdon are from an Asian or Asian British background, with 
this group representing 8.8% of the ward’s total population compared to the Solihull average of 6.6%. 

At a local neighbourhood level the BAME population in Elmdon ranges from 20% in Elmdon Heath (which is among the ten highest concentrations in the 
borough), to 9% in Elmdon Park North. 

At 8.3%, the number of Elmdon residents born outside of the UK is slightly higher than the Solihull average (7.4%), but significantly below that for England 
(13.8%). A large majority (69%) of the 998 Elmdon residents born outside of the UK arrived prior to 2001, with the same proportion as the borough average 
arriving post 2007 (13%). 

96% of the Elmdon population aged 3 years and over have English as their main language, with those that cannot speak English or speak English well 
representing just 0.6% of the total population. 

 

Source: ONS Census 2011 

 

 

Ethnic group Percentage in area 

White 80% 

Black & Asian minority 
Ethnic Population 

12% 

Born in UK 2.9% 

Born Outside UK 5.1% 
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Christian

Muslim

Hindu

Buddhist

Sikh

Jewish

Other

None

None stated

Religions 

The majority of Henfield is a Christian Community (66%), with very few other Religions represented. The next highest percentages are persons who have ‘no 

religion’ (24%) or have not stated their religion (8%). Other religions are in the minority, with the total being 2%. Thus providing evidence that Henfield does 

not have a large ‘range’ of culture, and is represented by what is mainly seen as a ‘white British’ culture and religious group. 

 

 

 

 

Religion Percentage in area 

Christian 73.23% 

Muslim 0.37% 

Hindu 0.19% 

Buddhist 0.28% 

Sikh 0.05% 

Jewish 0.11% 

Other 0.29% 

None 19.71% 

None stated 5.77% 
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One person

Semi-Detached House or
Bungalow

Other households

Housing Composition 

Nearly 64% of Elmdon’s 5,169 households are occupied by one family, which like the borough as a whole is above the England average (62%). Single person 
households are slightly more common in Elmdon than across Solihull, with the ward having the 5th highest proportion of single pensioner households in the 
borough. With the number of single person households increasing by 12% in Elmdon between 2001 and 2011 compared to a fall of -5% in the number 
occupied by a family the ward has, like Solihull as a whole, undergone a significant shift in terms of households composition which has potentially significant 
implications for housing demand. 

There are 512 lone parent households in Elmdon of which 323 have dependent children, which represents 6.2% of all households, compared with the 
Solihull average of 7.1%. Among Elmdon’s LSOA neighbourhoods, only Damsonwood North (10.6%) and Elmdon Park South (7.9%) have a higher proportion 
of lone parent households with dependent children than the Solihull average. 

 

  

House type Percentage in area 

One person 30.5% 

One family 63.9% 

Other households 5.6% 
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Owned occupied

Socially rented

Privately rented

Housing Tenure 

As with Solihull as a whole, a large majority of households in Elmdon are owner occupied (79% compared with 64% across England as a whole). There are 

some notable local differences, with a far greater variety of tenure evident in the Land Rover North, Coppice, Elmdon Park South and Damsonwood North 

neighbourhoods, with the latter two among the highest levels of private rented housing in the borough. 

 

 

House Tenure Percentage in area 

Owner occupied 79.2% 

Socially rented 8.3% 

Privately rented 12.5% 
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Levels of Deprivation 

The Index of Multiple Deprivation (IMD) provides a useful snapshot of the degree to which the local population is exposed to social and economic 
disadvantage. 

 
Deprivation in Elmdon ranges from Elmdon Heath on the 89th percentile to Damsonwood North on the 51st percentile. 2015 is the latest publication checked 
at Oct 18 
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Crime 

The below figures are for the Solihull are February 2019 till January 2020 within a 4 mile radius of the home.  
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Facilities in the Area 

Good shopping facilities are close at hand in Solihull town centre, including supermarkets take-away and chemists etc.  
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Local Police 

PS 21291 Dee Evans and PCSO Seb Franks 

Lyndon, Elmdon, Olton, Silhill (LEOS) Neighbourhood Policing Team 

Winchcombe Road Police Station 

West Midlands Police 

Tel: 101 ext 891 6080 

 

Fun      Swimming, Sports Hall, dance, snow dome, zoos, and many museums. 

Transport     Regular public transport service provides easy access to the town centre of Birmingham.  

     Bus stops are in the vicinity, Train stations are within walking distance.    .  

     West Midland Busses - www.networkwestmidlands.com/bus/ 

     National Rail - www.nationalrail.co.uk 

General Practitioners   Grove Surgery, 3 grove Road, B91 2AG- 0121 705 0994 

Dentist    Eternal smiles, 18 station road, Solihull, B91 3SB- 0121 705 7553 

Pharmacy    Lloyds pharmacy, 59 yew tree Lane, Solihull, B91 2PD- 0121 705 1784 

Opticians    Specsavers, 90 high street Solihull, B91 3TA- 0121 7113411 

A&E Hospital   Solihull Hospital, www.heartofengland.nhs.uk, NHS Trust Hospital, Lode Lane, Solihull B91 2JL, 0121 424 2000 

http://www.nationalrail.co.uk/
http://www.heartofengland.nhs.uk/
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1 Mile radius around home: 
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YOUNG PEOPLE AT KITE HOUSE 

 

Young person- CC was placed in the care of the Local Authority under S20 due to parents' difficulty in appropriately 

managing CC's behaviour. Prior to this Social Care had been working with the family since October 2014 also due to 

concerns about mother's ability to appropriately manage CC's behaviour. Following CC's rehabilitation to mother's care, 

CC sibling was made subject to a Child in Need plan due to the impact of CC's behaviour on her and the distress caused by 

witnessing disagreements within the home. CC will now remain in Care until she is 16years old. CC needs firm boundaries 

as she can present bullying behaviours at times. CC has progress whilst living at Kite house and now has free time and 

working towards an independence plan. CC has a risk of cannabis use and has brought this back to the home this is 

challenged by the staff. CC has previously had fights in the community whilst on her free time, this is challenged and key 

worked with CC and she has a free time risk assessment in place. CC is transgender and is struggling with the changes in 

her body as a male body and the changes to this when trying to remain female.  

 

Young person- HH is currently on a section 20 however the local authority is currently looking to go to court for a section 

31. HH is 11 years old and has no know allergies. HH needs prompting and encouragement to make healthy choices such 

as adhering to a balanced diet and attending personal care tasks. HH requires support to develop his understanding to 

keeping safe. HH is known to report, somewhat convincingly, that he has other health conditions that are not diagnosed. 

Anxiety underpins HH behaviours and he struggles to contain his emotional states. HH needs a high level of structure and 

needs demands on his to be significantly reduced/ disguised. HH needs a rewarding environment, reinforcement of 

positive behaviours.  
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HH enjoys going out into the community, he can struggle with the demands/ expectations of being in the community/ in 

public. This can lead to behaviours that challenge. HH requires vigilant and thorough 2:1 support to ensure his safety and 

that of others this will be reviewed regularly. 

Due to the risks associated with HHs behaviours, including verbal and physical aggression, robust risk assessments and 

safety planning are in place. 

 

YOUNG PERSON-SH is under a section 31 he is only 10 years old and is under the age of criminal responsibility however he 

has been involved in a significant number of anti social behaviour issues. He has made threats to other children and their 

parents. He has used offensive language and can present with aggressive and destructive behaviours. These are because 

he is traumatised by the level of parenting he received and worries for his mother, Often SH mothers whereabouts is 

unknow whilst she is out in the community and this can have an impact on SHs emotions as he worries. Currently SH’s 

mum is in prison for rehabilitation this helps SH as he can have regular contact and know his mother is safe. He is able to 

make friends in the local community, although he is extremely vulnerable to exploitation. SH is very protective and 

concerned over his mother. He loves his maternal family very much.  SH needs to be supported to learn to be a child as 

due to the neglect he has suffered he has been with lots of older peers and therefore can present as much older than 10. 

SH has progressed whilst living at Kite house and is able to open up to some of the team, SH can become verbally 

aggressive at times however will take time out in his bedroom and support from the team enables him to come back to 

baseline. 
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YOUNG PERSON-BS is currently on a section 20. BS has a long history of running away from home with 45 missing 

episodes since September 2018. Police have contacts in respect of BS low level criminal activity including thefts, found 

with a bladed article (on one occasion) and found with cannabis. BS was arrested following theft of a purse/wallet in 

October 2019.  

It is unclear as to why BS was running away from his family home. What is known is that the family are experiencing a high 

level of deprivation, the home is overcrowded and there is currently no hot water due to the boiler breaking down. Mum 

and dad are understood to live in the same home, but not in a relationship with each other. there is a great deal of debt 

and there is a risk that the landlord or their current property could serve notice on them for non-payment of rent. 

Whilst living at home BS had established links with other young people and there are concerns that one of the people he 

has links to is a possible ''recruiter'' for County lines. 

BS is unable to see the risks that his behaviour has for himself. he sees his running away as an opportunity to be out with 

his friends. 

BS is only 10, who looks young for his age. He is considered to be extremely vulnerable to risks of exploitation.  

Since living at Kite house BS has not gone missing and kept himself safe with support from the adults in the home. BS has 

not been involved in criminal activity and enjoys the activities provided for him out in the community support by the 

adults. BS has settled into Kite house and the family environment. BS can become verbally abusive at times however using 

a calm therapeutic approach can bring BS back to baseline.  
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Date Task / Comment By Whom 

18.10.18 Consultation letters sent to Chelmsley Wood Police, Solihull Safeguarding, Solihull Education Welfare 
Officer, Solihull Virtual School, Solihull Children’s Social Services, Sgt Timothy Evans-Police, CSE co-
ordinator Solihull, Youth Inclusion Support and Prevention, Solihull Youth Offending, Solihull MIND, 
Solihull and Birmingham Mental Health Team, Local PCSO and Sargent for the home.  

Paula Niven 

22.10.18 Dear Paula, 
  
I have copied in Lorraine Lord, the LA Education Safeguarding Lead who will be in the best position to 
respond to your request. 
  
Kind regards, 
Alecia  
  
Solihull Virtual School Head 
0121 7048622 
 
 
22.10.18 
Dear Paula 
My role is education safeguarding lead. 
As this is a residential care home, our assistant interim director of children’s social care would be the 
person to liaise with – Frank McSheffrey. 
Please advise if the care home is registered as a school and has pupils on role. 
Kind regards 
Lorraine Lord 
 
Hi Lorraine 
It is not a school, it is registered as a children’s home. As part of children’s homes regulations we have 
to consult all professionals and agencies we work with as you all hold different information about the 
area and social services have already received the same consultation.  
Is there any information that you are aware of in regards to the area we are situated in? 
Kind regards  
Paula Niven 
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Hi Paula 
Frank should be able to assist. 
I asked if it was registered as a school, as we did have a previous provision registered there.  I am aware 
it is a children’s home which is why I have signposted to Frank. 
Kind regards 
Lorraine 

13.11.18 Visit from PCSO Vicki Phelps – stated there was nothing to add in regards to risks within the local area.  
 

28.12.18 Location risk assessment reviewed by myself –there are no current changes needed to the Location Risk 
Assessment. 

K Mullen 

21.1.19 Location risk assessment reviewed by myself – management is still chasing the police for a community 
meeting regarding neighbourhood relations. The Sergeant is also chasing PCSO Vicki Phelps on our 
behalf. 

K. Mullen 

02.02.2019 Location risk assessment reviewed, and no updates required. Community meeting continues to be 
chased by management as well as the Sergeant.  

K. Mullen 

14.03.2019 Location risk assessment reviewed. No updates required.  K. Mullen 

5.4.19 Location risk assessment reviewed. Neighbour KM raised concerns regarding the noise and disturbance 
being heard and having concerns over the safety of child MN within the home. Home manager spoke 
with neighbour regarding the incident and reassured that all BSP and risk assessments were being 
correctly followed and that child was not at risk. Manager also advised that she had been liaising with 
the local PCSO to organise a community meeting since September 2018 and this is still being chased. 
Neighbour KM stated he will also contact the PCSO also for the community meeting to help the 
residents of the area understand the complex needs of the children we support and look after. The 
neighbour was made aware that he is able to have the home manager and on-call managers email 
address and contact numbers should they have any concerns. 

K. Mullen 

 7.5.19 Location risk assessment reviewed. Neighbours have access to the oncall manager are are able to speak 
with them if any issues arise.  No updates required. 

K. Mullen 

4.6.19 Location risk assessment reviewed. No updates required  K. Mullen  
10.6.19 Location risk assessment reviewed. Work around knife crime has been added to 

the risk section to show the work that is done with the residents to educate them 
in this area. 

K. Mullen 
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20.6.19 Consultation letters sent to Chelmsley wood police, Solihull safeguarding, Solihull 
children’s services, Solihull Mind, Sgt Timothy Evans, Solihull LSCB, LADO, Solihull 
education welfare officer, Solihull youth offending services. # 
 
Dear all, 
 
Please see attached a letter of consultation in regards to our local area and risks this may pose to the 
young people we support in our residential children’s home. 
 
Under regulation we are obliged to contact all professionals who work in our local are who may have 
information which can support us in our assessment. 
 
Please reply to this email on contact me on the number below of you feel you can support us further in 
this assessment.  
 
Kind Regards 

 

K. Mullen 

20.6.19 Hi Kayleigh 
I have been advised that Emma Linton our Assistant Team Manager in our Exploitation Team has 
delivered training for Paula and her staff at the residential  home last year and supported completion of 
a  risk assessment.  Paula can continue to contact Emma to support further review of any risk 
assessment and local knowledge.  
Hope this helps 
  
Simon 
Simon Stubbs 
Head of Safeguards 
Solihull Childrens Services 
Bluebell Centre 
Chelmsley Wood 
Solihull 
B37 5TN 

K. Mullen 
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0121 788 4310 

 
Hi Simon, 
 
Thankyou for your prompt reply. 
 
Our location risk assessments are reviewed on a monthly basis and as Paula met with Emma over a year 
we would like to assess whether certain risks have become more prominent, less risky or whether new 
risks have arrived ect which we may be unaware of. 
 
Kindest regards, 
Kayleigh Mullen 

 
 
Hi Kayleigh, 
 
I am happy to assist your requirements 
Please let me have your contact details and I can phone you to discuss accordingly 
Kind regards 
Emma 
 
Good Morning Emma, 
 
My contact number is 07522239416. I am in meetings all day today but am available from 10am-5pm 
both tomorrow and Friday. 
 
 
Kind regards, 
Kayleigh Mullen 

 
Morning Kayleigh, 
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It was good to talk you today, and as agreed I will arrange a time to visit and discuss the appropriate 
risk assessments accordingly. 
Kind regards 
Emma  

 
Hi Kayleigh, 
  
I am free to visit next Thursday at 12:30pm? 
Let me know 
Emma  

 
Hi Emma 
 
I am on annual leave from Monday but if will wait for Paula to respond to you and hopefully she will be 
available. 
 
Thanks. 
Kayleigh 
 
Hi Emma 
I'm free then It will be good to catch up 
Thanks 
Paula 

 
24.6.19 Good morning Kayleigh, 

 
Is this assessment of a particular premises on the Chelmsley wood area?  
 
Kind regards, 
 
Chelmsley wood NPT 

K. Mullen 
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Hi, 
Our children’s home is located in Solihull but we are close to Chelmsley wood and other surrounding 
areas as well as having several transport links. 
 
Kind regards, 
Kayleigh Mullen 
 
 
Hi Kayleigh,  
 
No problem, we have a dedicated young person’s officer who should be able to answer any questions 
you may have. PC 6289 Bhupendra PATEL, b.patel@west-midlands.pnn.police.uk. 
 
Kind Regards, 
 
Chelmsley wood NPT 
 
 

  
Kayleigh, 
 
I’m unsure why this has been forwarded to myself. You’ve sent this request to West Midlands Police in 
Solihull, it appears the Childrens home you’re asking about is not in Solihull or our Force area. The 
information you need can only be gained through the local police force and department covering that 
area, otherwise it will not have the detail nor the considered reply you need. Can I ask you forward this 
to the Force covering the geography which the childrens home is based in for proper assessment. 
 
Many thanks, 
 
Tim 
 

K Mullen 

mailto:b.patel@west-midlands.pnn.police.uk


p.41 
 

 
Hi Tim, 
Apologies the attachment had the wrong address. 
 
The Childrens home we cater for is located in the Solihull area – Thelsford Way. 
 
Kind regards, 
Kayleigh Mullen 
 
 

 

4.7.19 Meeting with Emma Linton Exploitation and Missing Team manager for Solihull 
4.7.19 
Emma has now sent the details for Kite House to be invited to Locality Meetings 
which are monthly which will help us to identify any future risks around our 
home. 
Solihull has several organised crime groups (OCG’s) operating across the 
authority area-one main groups B36 –in addition-Solihull has young people linked 
to county lines in Erdington and across Solihull. When placements are made we 
liaise with Emma Linton to support risk assessments. 
Locations concerned are regularly updated by the Exploitation team. These are 
shared at the locality meetings we will now be invited to.  
Current risk areas are Birmingham east, Solihull border, by Sheldon, Shirley park-
staff to be vigilant in completing FIB forms and sharing information to enable the 
police to risk assess the area. 
The Exploitation team manager advised that Currently there are no ongoing 
serious and complex CSE investigations in our area 

Paula Niven 
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All adults have a good understanding of missing protocols which feeds through to 
the Solihull Exploitation and missing team. This would enable a professional 
conversation to take place around risk and the appropriate social worker would 
be notified. 
Where there are missing concerns alongside exploitation risks the manager 
would discuss with placing social worker whether a referral for NRM for 
trafficking would be appropriate. This would enable the home to liaise with 
British Transport Police and other partner agencies if they felt young people were 
being moved and trafficked. 
 

1.8.19 Location risk assessment reviewed. No change required nor any further updates. KM  

4.9.19 Risk assessment reviewed. No changes required. KM  

Jan 2020 Links established with Local PCSO and meeting held with RM around children’s 
current risks within home and community  
PCSO invited to March Team meeting with adults  

AD 

26.3.2020 Local risks around COVID19 identified and updated and LRA reviewed and 
updated fully. Due to small garden space the home will utilise the daily walk out 
for the children this is to ensure all our children have time to run and burn off 
some energy due to having 3 younger boys who need time to run around. 
Discussion and key works have been had with all children to ensure our children 
understand the importance of keeping ourselves safe.  

AD 

05/04/2020 HH left the home and headed towards the local shops where he climbed on these 
placing himself at risk of falling and seriously hurting himself, HH also caused 
some damage in the local area and was arrested, Key works and risk assessments 
where completed around this and HH decided he wanted to write a letter to send 
around to the local neighbours he had upset. HH asked if he could give these out 

MAF 
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himself and apologise which he did. HH received lots of feedback from the 
neighbours stating they were worried about him and wanted him to stay safe. 
Work has been completed with HH and the staff team to prevent any further 
incidents. Debrief with the team on shift happened around what lessons we 
could learn from this. Supervisions were completed and the team were advised 
of the protocol to prevent HH running out into the community when he is in 
crisis.  

 


