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Regulations 

This report is completed in line with changes to the Children’s Homes Regulations 2015 (as amended) and The Care Standards Act 2000 (Registration) 

(England) Regulations 2010. 46.—(1) The registered person must review the appropriateness and suitability of the location of the premises used for the purposes of the children’s home at least once in 

each calendar year taking into account the requirement in regulation 12(2)(c) (the protection of children standard). (2) When conducting the review, the registered person must consult, and take into account the 

views of, each relevant person. 
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Description of home  

Ada House is located in the small market town of Saxmundham in Suffolk, England. It is set in the valley of the River Fromus, a tributary of the 

River Alde, approximately 18 miles northeast of the historic town of Ipswich and five miles west of the coast and the beaches of Sizewell. The 

town is bypassed by the A12 and is served by Saxmundham railway station on the East Suffolk Line. 

The home is found in a quiet residential street in an idyllic setting located alongside local allotments which serve as a hub for the local 

community. The home is brick built with clay roof tiles. This one storey building boasts six bedrooms for young people with large living areas 

decorated to a high standard with all the facilities of a modern family home. It has a garden that surrounds the property with seasonal planting, 

grassed and paved areas. There is ample on street parking in marked bays at the front of the property to limit impact on the local community. 

The home is built in a quad design and the bedrooms enclose a communal space.

 

 

 = Small Pond feeding stream to the side of the 

property 

= Electricity Substation with small fence around 

 = Water tower and Water Treatment centre 

Additional Risks to be considered on site; 

• Cesspit 

• Electricity Pylon in rear Garden 

• Neighbouring with allotment plot 

• Low roof around the property 



  
 

The home will specialise in stabilising children who are considered extremely challenging. Our staff team has experience of working with young people who 

present varying degrees of challenges. They draw upon experiences to support the young people not only with addressing their presenting behaviours and 

their past experiences, but to empower them with positively moving forward into adulthood.  

As a service we support our young people in the following areas: 

• Preparation for independence / development of social skills 

• Increasing self-esteem and confidence 

• Achieving educational goals 

• Preparation for employment 

 

Our home works with a diverse range of young people who present many differing behaviours, inclusive of: 

 

• Challenging behaviours, including emotional & behavioural difficulties 

• Attachment difficulties 

• Missing from Home 

• Self-harm 

• Alcohol & Drug issues 

• Low self-esteem / confidence 

• Autism, Asperger and mild learning difficulties  

• CSE 

 

 



  
 

 

General Risk Assessment Form 

Area of risk: Who may be at risk: Existing measures to control risk: 

Safeguarding – Self Harm 
/ Suicide / Inappropriate 
sexualised behaviour 

Young People 
 

We have a clear Risk Assessment of each individual young person, regarding their behavioural 
needs and risks they may pose to self or others. 
 
This clearly lays out the previous known risks, & a chronology of episodes, as well as responses and 
management of the young person who is self-harming. 
 
As a home we also work to the ‘partnership’ and liaise regularly with the Police, CAMHS and any 
other professionals involved with the young person. 
 
We always share appropriate and significant information regarding a young person with who it 
needs to be shared with. 
 
We work using a ‘multi-disciplinary’ approach seeking to find the best outcome for the child. 
 
Staff are trained in First Aid and the management of self-harm, but this is very individual & specific 
to each young person. 

Outcome: 

That children & young people are kept safe and protected from harm / harmful influences around them. 
 
That there are appropriate local & community support persons, where information and guidance can be sought by either children or staff. That the staff 
working with & supporting children are knowledgeable in the area and able to offer appropriate, safe care & guidance. 

  



  
 

Area of risk: Who may be at risk: Existing measures to control risk: 

Possession of weapons  -    
Young people may be 
influenced by peers in 
the community to carry 
weapons 
 
Young people may 
themselves carry 
weapons 

Young people / staff / 
visitors 

Community police are engaged in both high visibility and covert proactive patrols.  
 
Close relationship with the community police supporting positive engagement between the police 
and young people, supporting education on keeping out of dangerous situations, and confidence in 
calling for police support as required.  
 
Knife Crime – On the 9th May 2019 the home met with Inspector Jackson to discuss Ada House and 
how the Police can support and also to discuss the crime risks in the area. There have been 3 
possession of weapons crimes reported within the district of Saxmundham over the past 12 
months. Following conversations with Inspector Mark Jackson none of these involved knives.  
 
Staff to support young people in ensuring they feel confident and safe discuss concerns and issues 
about weapons, and support them to report accordingly.  
 
Young people are educated about staying safe when out in the community, and how to summons 
staff and police support to keeping safe. 

Outcome: 

Young people are aware of the danger of weapons and possible consequences. 
 
Young people are continually supported to develop self-risk assessing skills, and do so when in the community unaccompanied, they know how to ask for 
help and keep safe, how to get help quickly if needed, and how to report concerns.  
 
Young people are effectively safeguarded and able to access all services meeting individual needs. 

 

  



  
 

Area of risk: Who may be at risk: Existing measures to control risk: 

Drugs -   
Concerns raised that 
children are approached 
by drug dealers in and 
around Saxmundham. 
 
Young people may be 
influenced by peers or 
drug dealers in the 
community to take 
drugs. 
 
Young people may be 
influenced by peers or 
drug dealers in the 
community to deal drugs 
 
Young people may be 
subject to drug related 
crimes 
 
Young people may be 
injured by discarded 
drug equipment 

Young people / Staff Staff support young people when out in the community as far as possible. 
 
Young people are given the knowledge and awareness of the danger of accepting drugs, or to 
avoid talking to strangers. 
 
Young people have individual Risk Assessments in place. 
 
Young people are encouraged to attend workshops and key workers sessions to discuss keeping 
safe. 
 
Staff are vigilant and monitor young people’s whereabouts and their appearance and demeanour 
on return from any free time. 
 
Staff monitor visitors to the home. 
 
Staff receive training around ‘drug usage’, and have knowledge to identify any potential issues.  
 
All staff are first aid and health and safety trained.  
 
Strong communication lines have been set up with Suffolk Police and in particular with Sergeant 
Mike Moon of the East Area Intelligence Unit to ensure relevant information is shared both ways. 
michael.moon@suffolk.pnn.police.uk 
 
Information received from Suffolk Police states that there is currently low-level drug dealing in 
Saxmundham, however there is a slightly higher level in Leiston a small town approximately 5 
miles to the east of the home. There is infrequent public transport between the towns which 
means if children are visiting Leiston they would need to be taken by staff. 
 

Outcome: 

Young people are supported to speak to police and other agencies if they are worried about people who make pose a risk to them. 
 
Young people are aware of the danger of accepting drugs, and avoid talking to strangers. 

mailto:michael.moon@suffolk.pnn.police.uk


  
 

 
Young people are continually supported to develop self-risk assessing skills, and do so when in the community unaccompanied, they know how to ask for 
help and keep safe, how to get help quickly if needed, and how to report concerns.  
 
Young people are effectively safeguarded and able to access all services meeting individual needs. 

Area of risk: Who may be at risk: Existing measures to control risk: 

Gang Affiliation / Is there 
a likelihood of children 
becoming drawn into 
gang crime or anti-social 
behaviour in the local 
area 

Children / Young 
People & peers 

All behaviours / risks are considered at the point of referral.   
 
Our matching process is stringent and the ‘match’ with current placements is always high on 
priority.   
 
We work with the Joint Protocol to reduce the prosecution of Looked After Children 
 
High staffing ratios to children to observe and record patterns of behaviours, which can be 
analysed and appropriate specific risk assessments can be put into place. 
 
Request placement plan reviews with the local authority and ensure multi-disciplinary / agency 
working. 
 
Information / intelligence is shared with the Police for future episodes.  Contact is always 
maintained with the children and any information gained is recorded to build up pictures of 
repetitive areas / friends. 
 
Information received from the police indicates that there is currently no issue with gangs in the 
area. There are known issues in the county town of Ipswich which is approximately 18 miles (45 
minute drive) from the home. Children will be accompanied by staff if travelling to Ipswich. 

Outcome: 

To ensure children are kept safe, make appropriate choices and have an awareness of their own self. 
 

 

  



  
 

Area of risk: Who may be at risk: Existing measures to control risk: 

Does the Location of the 
home present a risk that 
children will be targeted 
for sexual exploitation 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Children / Young 
People & peers 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

We have regular contact with the local Police, who know all of our children & young people 
 
All of our young people have individual risk assessments.  If they are permitted to have ‘Free Time’ 
the risk assessment will give clear guidance on the boundaries / reporting procedures & timescales, 
otherwise, all young people are accompanied by staff members. 
 
Young people have information available in print & through discussion with health visitors / LAC 
Nurse to raise their awareness of CSE and also in relation to general positive sexual health. 
 
Information / intelligence (descriptions of individuals, addresses, car registrations) is shared with 
the Police for future episodes.  Contact is always maintained with the children and any information 
gained is recorded to build up pictures of repetitive areas / friends. 
 
Ada House has external CCTV in place to enable us to monitor the exterior of the building and any 
suspicious activity from external forces.  
 
Training for staff in the area of CSE to raise awareness and possible responses /support available 
 
Regular therapy sessions are given to the young people and also clinical, specialist supervision for 
the staff. 
 
Clear safeguarding policies are in place, and staff are trained in safeguarding, with system in place 
to including specific safeguarding training as required to meet individual young person’s needs.  
 
We practice ‘working together to safeguard our young people’. 
 
Vulnerable children are targeted and may not realise they have become a victim of a criminal 
offence. Many believe their relationship is consensual. Commonly it is older men against 
vulnerable young girls. It can involve drug gangs who operate out of city centres (i.e Ipswich).  
 
“Every person has a responsibility to protect a child from exploitation” 
 



  
 

The warning signs 
 
 
 
 
 
 
 
 
 
 
 
 
 
Child Criminal 
Exploitation (CCE) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Children / Young 
People 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Report CSE by calling Police on 101, Crimestoppers on 0800 555111  
 
Staff are made of the warning signs:  
• A young person receiving unexplained gifts, money, food.  
• Using a mobile phone secretively.  
• Having significantly older friends.  
• Being picked up from home or school by someone the home does not know  
• Involvement with other vulnerable people.  
• Going missing regularly  
• Sexually-transmitted infection.  
• Self-harm.  
• Change in appearance 
 
 
What is CCE?  A report from Catch 22 states: Perpetrators of CCE may themselves be children who 
are criminally exploited and victims of CCE may also be at risk of becoming perpetrators 
themselves.’ There is currently no official definition from the DfE of what CCE is and also little 
understanding of the scale of the problem. 
 
Children and young people are being recruited to travel to areas away from home to sell drugs. In 
the worst cases this can be a form of child trafficking as young people find themselves in unsafe 
environments, completely isolated and with no way of contacting anyone for support. 
 
Children who are trafficked, exploited or coerced into committing crimes are victims in need of 
safeguarding and support. Though perceptions are altering these young people are still often 
criminalised and perceived as having ‘made a choice’ to take part in illegal activity. 
 
The Local Picture  
Local concerns consist of two main elements interacting with each other; the emergence of at least 
two recognisable urban street gangs based in Ipswich and the arrival of drug dealers travelling 
from drug export hubs to establish local drug dealing networks (County Lines). In Suffolk these 
networks tend to be run from London. Over time these two elements have connected and 
interacted together resulting in some individuals including children and young people linked with 



  
 

 
 
 
 
 
 
 
 
 
 
 
County Lines 

 
 
 
 
 
 
 
 
 
 
 
Children / Young 
People 

Urban Street Gangs also being associated with County Lines. County Lines are a major conduit for 
illicit drug distribution across England and Wales and have also helped to spread the violent culture 
of some metropolitan gangs into new locations and this has been the case in Suffolk.  
County lines activity is evident across the county. Children, mainly from London, are travelling to 
Suffolk to supply drugs or may be established in ‘trap houses’ (the place where drugs are made and 
/ or stored) to deal from. In addition, the homes of vulnerable local adults may be taken over to 
deal drugs in a practice known as ‘cuckooing’. There has also been an increase in the movement of 
local young people around Suffolk itself and into neighbouring counties to deal drugs. 
 
 
 
The home is set in a quiet, affluent town, away from the main / large city of Ipswich. Intelligence 
received from Suffolk Police indicates that there currently is some low level drug trafficking in the 
nearby town of Leiston but there are no County Lines issues in Saxmundham.  
 
The home have good links with the local Suffolk Constabulary in Halesworth – PC 1731 Natalie 
Brown – Natalie.brown@suffolk.pnn.police.uk 
 
Young people are supported and encouraged to keep themselves safe when out of the home.  
All of our young people have individual risk assessments, if they are permitted to have ‘Free Time’, 
otherwise, all young people are accompanied by staff members.  
 
 
There will be an established routine at the home, and young people whose risk  
assessments permit ‘free time’ are encouraged to be home by 21:00 at the latest, avoiding high 
risk times.  
 
Staff and community police support young people’s education in keeping safe in the community.  
 
Staff are vigilant when out with young people helping them to learn to risk assess, evaluate and 
take appropriate action as required. 
 

mailto:Natalie.brown@suffolk.pnn.police.uk


  
 

We have regular contact with the local Police, who we will ensure have up to date information of 
all of our children and young people 
 
All of our young people have individual risk assessments.  If they are permitted to have ‘Free Time’ 
the risk assessment will give clear guidance on the boundaries / reporting procedures & timescales, 
otherwise, all young people are accompanied by staff members. 
 
Young people have information available in print & through discussion with health visitors / LAC 
Nurse to raise their awareness of CSE and also in relation to general positive sexual health. 
 
Information / intelligence (descriptions of individuals, addresses, and car registrations) are shared 
with the Police for future episodes.  Contact is always maintained with the children and any 
information gained is recorded to build up pictures of repetitive areas / friends. 
 
Training for staff in the area of CSE to raise awareness and possible responses/support available 
 
Clear safeguarding policies are in place, and staff are trained in safeguarding, with systems in place 
to including specific safeguarding training as required to meet individual young person’s needs.  
 
Child sexual exploitation (CSE) is a form of abuse. Victims under the age of 18 are affected 
physically and emotionally when they are exploited in return for sexual favours and activity.  
 
 
Thousands of children used as drug mules by 'county lines' gangs expanding into rural parts of UK  
 
County Lines is a crime which involves the supply of drugs using a ‘burner’ mobile phone or ‘deal 
lines’. Groups tend to be from big cities and use children as young as 12, as well as vulnerable 
adults, to move drugs and money into smaller towns and rural areas.  
 
Children, between the ages of 15 and 16, but sometimes younger, move the goods by travelling by 
coach, train, and taxi. County Lines groups tend to use younger members to identify and target 
other children, either through personal or social media links.  
 



  
 

The groups then keep children in their service by enforcing drug debts – frequently inflated or 
simply made up – and by threatening family members to ensure their obedience.  
 
"If you see something that doesn't feel right, or looks suspicious, concerning a child or young 
person you should report it to Crime Stoppers on 0800 555 111." 
 
 

Outcome: 

That children are safe in their surroundings, from peers or adults who may have potential damaging behaviours.  To ensure that all young people have an 
awareness & understanding of CSE and how they can keep themselves safe.   
 
To build positive, informative working relationships with the Police and other professionals. That all staff are aware of the potential ‘signs’ of a child being 
involved in CSE. 

 

  



  
 

Area of risk: Who may be at risk: Existing measures to control risk: 

Does the location of the 
home influence the 
potential that a 
vulnerable child could be 
the victim of a violent 
crime 
 

Children & Young 
People / Peers / Staff / 
Visitors 

The home is set in a residential area. I do not feel the location of the home has any bearing on the 
possibility of such a crime happening.  I feel the area is generally safe. I do not feel our children / 
young people are at any higher risk that any other person, residing in the local area. 
 
I also feel that this ‘type’ of crime is more likely to happen in a larger town / city, which is reflected 
in the crime statistics. 
 
All of our young people have individual risk assessments if they are permitted to have ‘Free Time’, 
otherwise, all young people are accompanied by staff members. 
 
There is an established routine at the home, and young people whose risk assessments permit 
‘free time’ are encouraged to be home by 21:00 at the latest, avoiding high risk times.  
 
Staff are vigilant when out with young people helping them to learn to risk assess, evaluate and 
take appropriate action as required. 

Outcome: 

That children & young people feel safe in their home and local community, free from persecution and confident to use the local community & amenities. 

 

  



  
 

Area of risk: Who may be at risk: Existing measures to control risk: 

Environmental Factors – 
possibility of presenting 
a ‘hazard’ to young 
people 
 
Trespassing onto Private 
Property (farmers land) 
 
 
 
 
 
The home has an 
electricity Pylon in the 
garden 
 
SAFETY PRECAUTIONS in 
the EVENT of CONTACT 
with and OVERHEAD 
ELECTRICITY POWER LINE 
 
 
 
 
 
 
 
 
 
 
 
 

Children & Young 
People / Peers / Staff / 
Visitors 
 
Children & Young 
People 
 
 
 
 
 
 
Children & Young 
People/ Peers/ Staff 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Where the home is situated, there is no industrial industry / plants close by. Being set in a rural 
area, young people and staff should be aware of areas of private land, where they could trespass 
while walking. Saxmundham is surrounded by farm land, however there are no ‘farm yards’ 
manure pits or silos close by. 
 
Children will be educated on ‘The Countryside Code’ to ensure that they understand the dangers 
of being in the countryside and how to respect and protect it. 
 
Staff will ensure that children do not wander into private areas such as farm yards, barn, fields 
where there is livestock or play on or near agricultural machinery. 
 
 
The electricity Pylon is secured behind a fence and only accessible via a locked gate. The Pylon 
itself has an anti-climb defence placed on it by the national grid. 
 
Physical intervention policy to prevent young people putting themselves at serious risk of harm. 
 

• All adults and children are aware of the pylon and not to attempt to get over the fence 
panels 

 
• Adults to report any suspicions of cable wear and tear or falling to electric board. 

 
• First aid box in homes, all adults aware of nearest hospital in ( James Pageant) - 

Lowestoft 
 

• Never approach or touch any broken or fallen overhead line conductors or any plant in 
contact with an overhead electricity power line until the network provider 
representative on site has confirmed that conditions are safe. 

 
• Children reminded through Key work session of the dangers so they realise that 

interfering, accidentally or otherwise, with any part of the electricity network can 
potentially prove fatal.  If children accidently kick a football or similar onto the power 



  
 

 
 
 
 
 
 
 
 
 
 
 
 
The home has a small 
stream running alongside 
the property fed from a 
small pond to the North 
West of the property 
 
 
 
 
 
 
There is an electricity 
Sub- station in a garage 
compound 
approximately 200m 
South of the property. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
Children & Young 
People  
 
 
 
 
 
 
 
 
 
Children and Young 
People 

line or see anything hanging from our power lines, the adults to report immediately to 
the cable company – The National Grid – 0118 9363000 / Emergency Number – 0800 
404090 

 
If a young person were to manage to get over the fencing and climb the pole adults are to 
immediately call 999 and explain the situation and the dangers. 
 
Adults to stay calm and try to persuade the young person to come down. 
 
All other young people to be encouraged to stay in the house away from potential risk. 
 
 
The garden has a fence running along the side of the garden separating the home from the stream.   
 
Risk Control Measures: 

• The majority of the stream area is less than a foot in depth. 
• Stream is completely fenced in, with the only access point being a locked gate. 
• The home will be staffed as stated within Statement of Purpose to ensure adequate 

staff supervision on children. 
• Children may also enter stream area  
• No access will be given into stream area  

 
 
The sub-station is fenced in; educational information around keeping safe around electricity is 
provided to the young people. 
 
Any issues with the substation staff to contact The National Grid – 0118 9363000 
Emergency Number – 0800 404090 

Outcome: 

That young people have an awareness of potential hazards, and consequences of irresponsible behaviour in relation to environmental factors. 



  
 

 

Area of risk: Who may be at risk: Existing measures to control risk: 

Missing from care – local 
transport links 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A12 Main Road 
 
 
 
 

Children & Young 
People 

We have a clear Risk Assessment of each individual young person, regarding their behavioural 
needs. 
 
This clearly lays out the previous known risks, & a chronology of episodes, as well as responses and 
management of the young person who is missing from care. 
 
The staff must follow policy in relation to supervising all young people. If children leave the 
property without permission, staff will follow them as far as possible.   
 
We have also drawn up a very clear & specific protocol in relation to children / young people who 
go missing from care and follow the Suffolk Missing Person’s protocol, with each young person 
having an agreed individualised protocol.  
 
As a home we also work to the ‘partnership’ and liaise regularly with the Police & designated 
Missing Person’s Team and any other professionals involved with the young person. 
 
We always share appropriate and significant information regarding a young person with who it 
needs to be shared with. 
 
We work using a ‘multi-disciplinary’ approach seeking to find the best for the child. 
 
We will reduce / withdraw money in hand to prevent the likelihood of children having the 
resources to go missing from care. Various other specifics may be used such as no unsupervised 
free time, restricted lifts to certain areas. 
 
The home is approximately ½ mile (15-minute walk) from the A12 which is the main road route to 
Ipswich to the south of the county and Lowestoft to the north of the county. This will be identified 
as a risk within the individual risk assessments with clear instructions for staff to follow if a child 
goes missing from the home, if they venture onto the road the Police must be called immediately 
on 999. 



  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Missing People Charity 

 
Saxmundham has an unmanned Railway Station – there are no direct trains to London. There are 
hourly trains to Ipswich (First train of the day goes at 06.13 and the last one is at 21.57) the 
journey takes approximately 40 minutes, where you have to change to access trains to London or 
Cambridge. Plus hourly trains to Lowestoft (First train of the day goes at 07.44 and the last one is 
at 22.54) the journey takes approximately 50 minutes. 
  
Staff should contact the British Transport Police on 0800 405040 if a child has boarded a train 
following the individual child’s missing protocol. 
 
Staff will familiarise themselves with the routes that a child could take from the home to either the 
Railway Station or A12. 
 
Key work sessions will be used to reflect on missing from care episodes. 
 
Information and resources from Missing People charity available for staff and children in the office. 

Outcome: 

That the child feels safe in their home environment, and is able to work with the staff by discussing their needs / anxieties. To ensure the safety of placed 
young people as individuals and also the safety of the local community. 
 
To motivate the young person to be able to look at other ways of dealing with emotions in a more safe & productive manner. 

 

 

 

 

 



  
 

Area statistics 

Average age 

The population of Saxmundham 4913, with the highest populated age bracket being ages 45-59 (19%), followed by 30 -44 (17%) and the 3rd most 

represented age group is 65-74 (14%). This would suggest as the area is predominantly ‘older’ residents, the area is not likely to have a high ‘gang’ culture, 

or ‘anti-social’ behaviour rates. The crime rates are also quite low in comparison to residential children’s homes located in more town / central areas.  

Age (years) Population in area 

Age 0 to 4 289 

Age 5 to 7 171 

Age 8 to 9 93 

Age 10 to 14 286 

Age 15 55 

Age 16 to 17 118 

Age 18 to 19 90 

Age 20 to 24 200 

Age 25 to 29 209 

Age 30 to 44 838 

Age 45 to 59 945 

Age 60 to 64 365 

Age 65 to 74 676 

Age 75 to 84 426 

Age 85 to 89 103 

Age 90 and over 49 

Total 4913 

 

Age 0 to 4

Age 5 to 7

Age 8 to 9

Age 10 to 14

Age 15

Age 16 to 17

Age 18 to 19

Age 20 to 24

Age 25 to 29

Age 30 to 44



  
 

Ethnic groups 

The ethnic group in the Saxmundham area shows the area is predominantly White British / White British Mix. This providing evidence that Saxmundham 

could be described as a ‘stereotypical Suffolk village / town’. Consideration will be made to ensure that the associated needs for any children will be met 

with high quality to support. This will include consideration for Religious needs. 

Ethnic group Number in area 

White:English/Welsh/Scottish/Northern 
Irish/British 

4,675 

White: Irish 16 

White: Gypsy or Irish Traveller 1 

White: Other White 136 

Mixed/multiple ethnic group: White and Black 
Caribbean 

12 

Mixed/multiple ethnic group: White and Black 
African 

10 

Mixed/multiple ethnic group: White and Asian 9 

Mixed/multiple ethnic group: Other Mixed 13 

Asian/Asian British: Indian 14 

Asian/Asian British: Pakistani 1 

Asian/Asian British: Bangladeshi 5 

Asian/Asian British: Chinese 2 

Asian/Asian British: Other Asian 9 

Black/African/Caribbean/Black British: 
African 

2 

Black/African/Caribbean/Black British: 
Caribbean 

1 

Black/African/Caribbean/Black British: Other 
Black 

3 

Other ethnic group: Arab 1 

Other ethnic group: Any other ethnic group 3 

White:
English/Welsh/Scottish/Northern
Irish/British
White: Irish

White: Gypsy or Irish Traveller

White: Other White

Mixed/multiple ethnic group: White
and Black Caribbean

Mixed/multiple ethnic group: White
and Black African

Mixed/multiple ethnic group: White
and Asian

Mixed/multiple ethnic group: Other
Mixed



  
 

Crime 

The Map Below shows that Saxmundham is within the 40% most deprived locations for Crime Domain. This is considerably better than most cities nearby as 

Indicated by Ipswich on the Map (10% Most Deprived) 

The below table displays Street Level crime within Saxmundham, crimes are grouped by Crime Category. The figures have been taken from 

https://www.checkmystreet.co.uk/indepth/crimerate/ip17-1ee and are relating to the year from 03/18- /02/19.  

Crime Type Times Committed 

Anti-social behaviour    32 

Burglary 16 

Criminal damage and 
arson    

43 

Drugs 11 

Other theft      35 

Possession of weapons 3 

Theft from the person       1 

Bicycle Theft 5 

Vehicle crime       17 

Violence and sexual 
offences       

171 

Public Order 26 

Shoplifting 7 

Other crime       8 

  

https://www.checkmystreet.co.uk/indepth/crimerate/ip17-1ee


  
 

Information from HM Gov. 

Safeguard gang-associated women and girls – including strengthening local practices  

Safeguarding gang-associated girls and young women continues to be an important priority. Following the success of work on this area over the last three 

years, local areas have a better understanding of a previously hidden cohort of vulnerable women. Through support from the frontline team and network, 

national events and the work of Young People’s Advocates, local partners are now better able to identify and support vulnerable gang-associated girls. It is 

important that local agencies have access to relevant information and tools that they can use to help vulnerable girls and young women, whether as victims 

of abuse or to help them to leave gangs. We will therefore share innovative approaches with local partners, and bring together the range of information 

and tools into one place to help support the development of work in this area. It is vital that vulnerable girls and young women are identified and receive 

appropriate help and interventions, and we will work closely with our partners to ensure momentum is maintained and good practice is shared. 

 

 

 

 

 

 

 



  
 

Facilities in AREA 

Saxmundham Police Station:  Sgt Mark Beresford 403, 4 Seaman Ave, Saxmundham IP17 1DZ.     

 

Saxmundham Sports Club 21 Orwell Ave, Saxmundham IP17 1XY. 01728 604413. Football and cricket pitches, tennis courts, a                                           

bowling green, and a secure playground area. 

Shops     A range of local shops, including fresh fruit & veg, butchers, small supermarkets, bakers, hardware, Post   

     Office, Tea shops & cafes, take away restaurants, dispensing chemist.  

Transport     Bus stop is approx. - 0.3 mile from the home. https://www.firstgroup.com/norfolk-suffolk 0871 200 22 33 

     National Rail - 0.6 mile - 13 min walk (nearest train station: Saxmundham) - 08457 48 49 50 

General Practitioners   Saxmundham Health Centre, Lambsale Meadow, Saxmundham IP17 1DY - 01728 602022 

Dentist    Olive Dental Practice, 9 High St, Saxmundham IP17 1DF - 01728 602537 

Pharmacy    East of England Co-op Pharmacy, High Street, Saxmundham – 01728 602051 

Opticians    Jeffery & Associates, 16a High St, Saxmundham IP17 1DD - 01728 602830 

A&E Hospital   James Paget University Hospital, Lowestoft Road, Gorleston , Great Yarmouth, Norfolk, NR31 6LA - 01493 452452 

 

 

 

https://www.google.co.uk/search?rlz=1C1CHBD_en-GBGB799GB799&tbm=lcl&ei=FgTsW72kMZmvgAbMmoPoBw&q=saxmundham+leisure+centre&oq=saxmundham+leis&gs_l=psy-ab.3.0.0j0i22i30k1l6.43584.44451.0.46487.5.5.0.0.0.0.141.396.4j1.5.0....0...1c.1.64.psy-ab..0.5.395...35i39k1j0i67k1j0i20i263k1.0.cJvoOFFik_4
https://www.google.co.uk/search?q=gp+surgery+saxmundhum&rlz=1C1CHBD_en-GBGB799GB799&oq=gp+surgery+saxmundhum&aqs=chrome..69i57j0.7142j0j4&sourceid=chrome&ie=UTF-8
https://www.google.co.uk/search?rlz=1C1CHBD_en-GBGB799GB799&ei=jDPsW6TQNoaqswH80Y5Y&q=dentist+saxmundhum&oq=dentist+saxmundhum&gs_l=psy-ab.3..0i13j0i13i5i30j0i8i13i30.89351.90341..90807...0.0..0.160.995.0j7......0....1..gws-wiz.......0i71.W2uabMZ5kHs
https://www.google.co.uk/search?rlz=1C1CHBD_en-GBGB799GB799&ei=4jTsW-qVCYGmsAGah4_gBQ&q=opticians+saxmundhum&oq=opticians+saxmundhum&gs_l=psy-ab.3..0i13.6711.8865..9604...0.0..0.153.1253.0j9......0....1..gws-wiz.......0i71j0i13i5i30j0i8i13i30.c5MAUjJQWLQ


  
 

Schools in the local Area 

Saxmundham Free School   Seaman Avenue, Saxmundham, Suffolk. IP17 1DZ – 01728 633910 

URN - 138273     Head Teacher: Mr David Lees. Ofsted Rating: GOOD with Outstanding Features 
      www.saxmundhamfreeschool.org.uk 
 

Saxmundham Primary School  Brook Farm Road, Saxmundham, Suffolk. IP17 1XQ – 01728 602205 

URN - 146494     Head Teacher: Mr E Pearson-Shaul. Ofsted Rating: GOOD 
      www.saxmundhamprimary.org.uk 
 

Alde Valley Academy (Leiston)  Seaward Avenue, Leiston, Suffolk. IP16 4BG – 01728 830570 

URN -  141236     Head Teacher – Mr D Mayhew. Ofsted Rating: GOOD 
      www.aldevalley.suffolk.sch.uk 
 
 
 

 

 

 

 

 

 

 

http://www.saxmundhamfreeschool.org.uk/
http://www.saxmundhamprimary.org.uk/
http://www.aldevalley.suffolk.sch.uk/


  
 

 

Date Task / Comment By Whom 

13.3.19 Email introduction to local LADO – Suffolk – Rennie Everett / Dian Campbell Val Petch 

03.04.2019 Emailed Suffolk Neighbourhood Watch for detail of local contact – email reply received 
– there is no Neighbourhood Watch in the area of Saxon Road, Saxmundham – 
suggested we consult with the police. 
 

Val Petch 

16.04.2019 Meeting with Michelle Jallow, Service Manager of Swann House Older Persons Scheme 
opposite Ada House – Michelle has no concerns regarding the locality of Ada House and 
is looking forward to the possibility of doing some intergenerational work with Ada 
House. Contact details shared in case of any future concerns 

Val Petch 

24.04.2019 Meeting with Matthew Cooke (Suffolk Virtual School Head). Matthew raised no 
concerns about the location of the home. Discussed school options for the girls that will 
be living at Ada House. Matthew feels where ever possible the best individual education 
outcomes will be made if the girls attend different schools / provisions. 

Val Petch 

29.040.2019 Phone call made to Liberty Lodge Children’s Home in Ipswich regarding the new home 
they are opening in Leiston. The call was to introduce myself and Ada House and make 
contact with the new manager of the Leiston Home. Tom (Liberty Lodge Manager) will 
pass on my details for the new manager to make contact with us.  

Val Petch 

03.05.2019 Knife Crime – There have been 3 possessions of weapons crimes reported within the 
district of Saxmundham over the past 12 months. Following conversations with 
Inspector Mark Jackson none of these involved knives. Meeting has been set up for the 
9th May 2019 with Inspector Jackson to discuss Ada House and how the Police can 
support and also to discuss the crime risks in the area. 

Val Petch 



  
 

09.05.2019 Meeting with Inspector Mark Jackson held at Ada House, Inspector Jackson is arranging 
for a member of his team to come and talk to the staff team regarding working together 
and what the Suffolk Police will require if we have any missing children. Inspector 
Jackson is also arranging for his ‘Engagement Officer’ to visit on a regular basis to work 
both with staff and children around issues such as Knife crime, Online safety, keeping 
safe etc. 
 
Inspector Jackson informed us that there currently are no issues within the 
Saxmundham area with regarding to County Lines. There is evidence of low level drug 
trafficking mainly in the Leiston area.  
 
Invitation given by Inspector Jackson for us to join the monthly Community Meetings 
held by the Police to share and discuss issues in the local area. 

Val Petch 

10.05.2019 Telephone conversation with Sarah Marsden (Assistant Head Teacher) from 
Saxmundham Free School following receipt of our LRA correspondence letter. Sarah 
confirmed that they have no concerns about the locality of Ada House. Meeting set up 
for 15th May at the school. 

Val Petch 

13.05.2019 Telephone call received from Saxmundham Town Council (Town Clerk – Maddie Gallop) 
following receipt of our consultation letter. The town council have no concerns 
regarding the location and welcomed us to Saxmundham. Requested letter of 
confirmation. 

Val Petch 

22.05.2019 Meeting held with Sarah Marsden (Assistant Head) Saxmundham Free School. 
Discussed the location of Ada House, Sarah confirmed that she had discussed this with 
the Head Teacher (Mr David Lees) and the school have no concerns regarding the 
location. Discussion also had regarding children from Ada House attending 
Saxmundham Free School, the school are keen to work with us and offer a place for a 

Val Petch 



  
 

child as long as the fit is suitable. Sarah raised her concerns regarding the current year 
10 girls at the school, she felt that this could be an issue as the school currently have 
concerns about this group. However, the rest of the school years are settled. 

10.06.2019 Attended Town Council Public Meeting regarding antisocial behaviour in Saxmundham. 
Sgt Mark Beresford from Suffolk Police addressed the meeting stating that the issue was 
with a few young males in the community aged between 12 and 16. There is significant 
multi agency work being carried out in Saxmundham to address the issues and that the 
police are investigating any crimes committed.  

Val Petch 

28.06.2019 Meeting held with Mr Mayhew, Head Teacher of Alde Valley Academy in Leiston. 
Discussion held regarding the aims and objective of Ada House and it Location. Mr 
Mayhew confirmed that he has no concerns about the location. Discussion has about 
children from Ada House attending Alde Valley Academy. Mr Mayhew is keen to work 
with us and offer a place to a child. He spoke about ensuring that they could meet the 
needs of the individual child and the support that Ada House could provide to ensure that 
the placement was a success. Val stated that the Ada House team with support in any 
way they could to ensure the best outcomes for the individual child.  

Val Petch 

28.06.2019 Visit to Ada House from the new local Police Community Officer Shane Mingay and 
Natalie Brown our link officer with Suffolk Police. They had a look around the home, 
which they felt looked lovely and homely, met our first young person and welcomed her 
to Saxmundham and explained his role to her. 

Val Petch 

29.07.2019 Following 2 young people absconding from Ada House and venturing onto the A12 a 
protocol agreed with the Police has been put into place. If a child ventures onto the A12 
the Police must be called on 999 to inform then even if the child is in sight of the adults. 
This is to ensure that they are removed from the road quickly and safely. 

Val Petch 

30.07.2019 Visit from PC Shane Mingay to talk to the young people regarding the dangers of 
venturing onto the A12. PC Mingay talked to the young people about the risk to 

Val Petch 



  
 

themselves but also to other road users and then venturing onto the road could cause an 
accident which could result in someone dying.  

06/09/2019 Meeting had with Roxy Last – Child Exploitation Co-Ordinator for Suffolk. Agreement 
made to share information regarding any issues Ada House around possible exploitation 
of Ada House girls and Roxy will share details of ‘persons of concern’ in the area so we 
are aware if particular names come up. 

Val Petch 

09/11/2019 Updated to include our external CCTV as a resource for keeping our young people safe 
from external risks 

Val Petch 

12/12/2019 Attended Ofsted Forum in Camborne, Cambridgeshire – attended workshop on Children 
Missing from Care with Missing People Charity. Useful Information given alongside 
resources – now placed in the office for staff team. 

Val Petch 

02/01/2020 Visit from PC 1365 Kate Edwards – Kate is the new Link Officer for Ada House. Val Petch 

01/02/2020 Contact made with the Suffolk County Council Missing Childrens Co-Ordinator – Sarah 
Campbell, to introduce myself and discuss Ada House and how Sarah can help if needed 
in the future. 

Val Petch 

10/02/2020 Contact made with Missing Persons Co-ordinator Suffolk Police – Dave King to introduce 
myself and discuss Ada House and to look at the possibility of having a Protocol put in 
place for how we work together if the need arises. Meeting to be set up for late March, 
but to contact him in the meantime if we have any particular concerns. 

Val Petch 

15/03/2020 Visit from New Link Officer for Ada House – PC Natalie Brown Val Petch 

25/03/2020 Coronavirus – There are currently 42 confirmed cases of Coronavirus in Suffolk. This is 
rising on a daily basis. All non-essential visitors to Ada House have been asked not to 
attend. Skype and conference calls are being used instead. New Infection control cleaning 
schedules have been put in place alongside our normal daily cleaning schedules. Risk 
Management Plan in place and reviewed regularly and alongside new government 
guidance. 

Val Petch 



  
 

01/04/2020 Coronavirus update – There are currently 137 confirmed cases of Coronavirus in Suffolk 
out of a population of 758,556. The rate is increasing daily. There are no official figures 
for deaths in Suffolk, however there are official figures of 52 deaths in total covering 
Colchester Hospital (North Essex), Ipswich Hospital and West Suffolk Hospital. Staffing 
contingency plan in place if staff become ill or have to self-isolate. 

Val Petch 

08/04/2020 Coronavirus update – There are currently now 263 confirmed cases of Coronavirus in 
Suffolk – this is an increase of 126 (91%) from previously recorded on 01/04/2020 out of 
a population of 758,556. There are no official figures for deaths in Suffolk, however 
there are official figures of 61 deaths in total covering Colchester Hospital (North Essex), 
Ipswich Hospital and West Suffolk Hospital. 

Val Petch 

   

 

 

 


